Program

Library Leaders Institute |

Sunday, May 3

4:00 p.m.

6:00 p.m.

What We Will Accomplish Together

A full group session that considers individual personal and professional
needs for attending the Institute.

Together the group will identify commonalities and outline their goals
for the next two days.

Reception

Monday, May 4

8:00 a.m.

9:00 a.m.

10:30 a.m.

12:00 p.m.

1:00 p.m.

2:30 p.m.

5:00 p.m.

Breakfast

Thinking Styles

Participants will report on their individual Thinking Style as indicated
by the exercise “Assessing Your Thinking Profile.” Consideration will
be given as to how our thinking styles impact how we work with and
lead others.

Developing a Personal and Career Mission Statement

Beginning in the full group and then breaking into smaller groups, the
participants will begin to work on the development of their personal
and career mission statements and action plans.

Lunch

Individual/Group Discussions Combined with Outdoor Activity
Focus will be on building relations with those in similar circumstances
to where participants are and/or want to be.

Being A ‘Resonant Leader’

Working in small groups, the participants will review the ideas and
exercises in The Resonant Leader and consider how they can be
applied to their own situations.

Free Evening
Transportation available to nearby restaurants.




Program

Tuesday, May 5

8:00 a.m. Breakfast

9:00 a.m. Checking-in
The large group will meet to review their group and individual
work so far and to consider the individual and small group focus

for the day.

9:30a.m. Small Group Meetings and Independent Work

12:00 p.m. Lunch

1:00 p.m. Review of Personal and Career Mission Goals and Action
Plans
Everyone will report back to group on their goals and action
plans.

4:00 p.m. Reflection

The group will evaluate how well they have achieved success in
meeting the goals established at the outset of the Institute.
Discussion of the next steps for the Library Leaders Institute.

6:00 p.m. A Special Evening
A special evening has been planned for learning about and tasting
wine and cheese from Prince Edward County. This will be followed
by a dinner. Harvest Restaurant (www.harvestrestaurant.ca).




