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An executive-level

conference for library
directors and managers.

A unique setting
designed for learning,

sharing and considering
issues and matters of

importance to libraries.

A place for leaders to

develop, learn and
mature.

May 3-5, 2009

Huff Estates

Prince Edward
County

Bloomfield, Ontario

www.whitmell.com

Building on the first Institute held in 2006,

Library Leader’s Institute II offers an

informal setting for reflection on the day-to-

day professional and personal concerns of

library leaders. Focus will be on the

exchange of ideas, the solving of problems

and the consideration of leadership and

succession issues.

This Institute will focus on the development

of the individual as a leader. Participants

will leave the 3-day meeting having

developed their own personal mission

statement that will outline what they will

concentrate on and accomplish over the

next two to three years. This leadership

statement will allow them to focus their

energy, actions, behaviours and decisions

on what is important to them and their

organization.

There will be facilitated sessions of small

and large groups with time allotted for in-

depth meetings and discussions between

groups and individuals. Those attending will

be encouraged to participate with others in

an open, candid and confidential way.

The Institute is open to those in

management or director positions who work

in all types and sizes of libraries and library

associations. The Institute is designed for

those who are new to their positions or have

been in them for a time. Alumni of the

Library Leaders Institute I are welcome to

attend.

“The well-being of the library in

the future is contingent upon the

continuous cultivation of both

management and leadership

competencies.”
(The Future of Human Resources in Canadian

Libraries: The ‘8Rs’ study’.)

Original by Tracy Martin


